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KO®EEK n NEYEHbKU

Acxart Ypas6aes, Makcum MNanoHos

MpuHUMNbI M ocHoBbl Kanban 1 Lean B He60oabwOM 1 Bece/IOM NPAaKTUYECKOM YNpPaXKHEHUM.

Unba Ky3sHeuos, /lTabopatopua Kacnepckoro

WUctopua KpaTHOro pocra adppeKkTmBHOCTH 3a 2 mecaua. Kak aTo Boobuie BO3MOXKHO?

Ha npumepe peasibHOro ncnonb3osaHMA Kanban 1 AOCTUIHYTLIX Pe3ybTaToOB aBTOP PACCKaXKeT O MOUCKe
NOHUMaHUA, YTO TaKoe 3GPEeKTUBHOCTb HAa CAMOM Aefle U KaKOBbl HECKOJ/IbBKO MPOCTbIX MPUHLUMUMOB, KOTOPblE
BEAYT K ee 3Ha4YUTe/IbHOMY YBE/IMYEHUIO B CAMOE KOPOTKOE BPeMsA. 3HaHMe 3TUX NPOCTbIX MPUHLMNOB
NO3BO/IMT HE NPOCTO "pucoBaTb AOCKY", a NOHMMATbL novyemy Kanban paboTaeT 1 BbIXOAWUTb 33 PaMKK
Wab/IOHHOrO NPUMEHEHUA.

KO®EEK n NEYEHbKU

Francois Bachmann, Sprint-It

Lean & Agile: much more than a new facade for project management"

Continuously delivering innovative products is not a trivial objective. Traditional PM techniques and practices
sometimes make it even harder. What does it take to get the full profit from the Lean/Agile approach? How
can companies succeed in this challenging transition?"

OBEQ,
AHTOH MapueHKo, Target Process

OnbIT BHeapeHUA KaH6aH B NpoAyKTOBOM KOMNaHUKU

Lean-paspaboTtka n metogonoruna Kanban Bcé yalie paccmaTpuBaeTca Kak AOCTOMHaA afbTepHaTMBa
Knaccuyeckomy Scrum-y. fl pacckaxKy UCTOPUIO O MPaKTUYECKOM OMbITe NPUMEHEHUA METOL0/10TUN B Hallen
KOMMaHuUu.

C KaKol Lenibio Mbl pelunam BHeapaTb Kanban, 1 Kak Bbirnagen nepexog ot Scrum k Kanban. Moyemy, no
Hallemy MHEHUI0, UCNONb30BaTb MeTogonornio Kanban npeanoytutensHei B NpoAyKTOBbIX KOMNaHUAX. Kak
BbIF1AANUT NpoLiecc TecTupoBaHusa B Kanban.

OcHoBHble 3Tanbl NepexoAa Uaewn (Mx 3apoxkaeHve n oT60pa) A0 NOCTaBKU UX KOHEYHBIM M0/1Ib30BATENAM.
Amutpuii OBeukuH, MHHOBa

"Kanban B Be6-pa3paboTKe, KaK nyuywiee U3 cemeicra Agile"

[Joknag 6ynet noceaweH npumeHeHuto KaHbaH ana pa3paboTku Buaeo-cepsuca ¢ HyAA. A pacckaxky o Tom,
Kak KaHbaH nomor o6begnHUTL BCe BUAbI paboT, Heobxoammble ANA pa3paboTKM cepsuca: AN3aiiH,
pa3paboTKa, BepcTKa 1 TecTupoBaHuMe. TaKkKe A pacCcKaXKy 0 TOM, Kakue npakTnku sz SCRUM mbl pewnnm
n06aBuTb, 4TObbI 3ganTMpoBaTb KaHbaH gna paspaboTku copta. Mbl paccmoTpmm Npobaemsl, C KOTOPbIMU
Mbl CTO/IKHY/INCb U TO, KaK Mbl UX peLlanu.

KO®EEK n NEYEHbKU

Makcum fopodees, labopaTtopua Kacnepckoro

CKpamomep u KaH6aHOMeTp

PesynbTaThbl N06bIX U3MEPEHUI UCMOB3YIOT MPU NPUHATUM TEX MW UHBIX YNIPaBAEHYECKUX pelueHui. Bpoae
KaK... MHor4a nsmepeHus npefHa3HavyaloTCa UCKIOUYUTE/IbHO ANA KPAacuBbIX IPadUKOB B YHbINbIX
npeseHTaumax. B nocnegHem ciydae Bce paBHO KaK U YTO Bbl M3MepAeTe - r1aBHOE NpPaBubHO BblIbpaTb
COYeTaHuWsA LBETOB Ha FTMCTOrpaMmax, a 3To Tema OTAEe/bHbIX AOKNAA08B. ECIM HaM HYXKHO NPUHATL Kakoe-To
pelleHne Ha OCHOBaHUM TOTO, YTO Mbl HAMEPSAN, TO HY}KHO ONacaTbCA PAAA HENPUATHOCTEN,
NoACTePEeratLWmxX Hac YyTb 1M HE 3a KaXKA0WN AeCATUYMHOMN TOUKOM.

B noknage nonaeT peub 06 STUX HEMPUATHOCTAX, @ TaK¥Ke A PacCKaXKy 0 TOM, YTO A U3MePAI0 B Hallem
KaHbaHe 1 KaKue pelleHna NPUHMMAI0 Ha OCHOBE 3TUX U3MEPEHUN.

OPEN SPACE

Hanusaem cebe Yait uam Kode 1 obL@aemca: Kak npumeHnTs Lean/Kanban B peasibHOM NPOEKTHOM MpaKTUKe.
Mpobaembl 1 nx pewenus B popmate Open Space



